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TO:  Organizations seeking a grant from the 

 Northern New York Community Foundation 

 

FROM: Rande S. Richardson, Executive Director 

 

RE: Community grant guidelines and deadlines 

 

 
The Northern New York Community Foundation community grant program allows tax-exempt, 

nonprofit organizations in Jefferson, Lewis and St. Lawrence counties to apply for grants to fund 

innovative projects in the areas that affect the quality of life in the region. 

 

The following guidelines are designed to provide you with the information necessary to apply for 

a community grant. Please carefully review the guidelines stating our process for submitting, 

reviewing and recommending grant proposals. Applications for projects in Jefferson and Lewis 

counties are reviewed four times a year. 

 

Projects affecting St. Lawrence County are first reviewed by an advisory committee. St. 

Lawrence County proposals are reviewed twice a year and must be submitted by April 18 

and August 15 to be considered. 
 

Each proposal is evaluated on its potential value to Northern New York, funding available for 

disbursement, and quality of planning, leadership, support, passion and vision expressed in the 

application. 

 

 

2014 APPLICATION DEADLINES 

 

 Grant Application Deadline Board Meeting 

 

 January 24, 2014 March 25, 2014 

 

 April 18, 2014 June 24, 2014 

 

 August 15, 2014 October 28, 2014 

 

 October 17, 2014 December 16, 2014

 



NORTHERN NEW YORK COMMUNITY FOUNDATION, INC. 
 

Thank you for your interest in the Northern New York Community Foundation. Grantmaking 

committees review proposals four times a year and make recommendations to the Board of 

Directors; however, grants of $5,000 and less may be approved at the committee level. If you have 

any questions, staff members are available to help you craft the strongest proposal possible. 

 

Who is eligible to receive a grant from the Community Foundation? 
 

The Community Foundation supports a wide variety of projects that positively affect the 

quality of life in Northern New York, but, as a rule, limits itself to organizations: 

 

 Located in, or providing services to residents of Jefferson, Lewis and/or  

St. Lawrence counties 

 Classified as nonprofit charitable organizations under section 501(c)(3) of the IRS 

code; or publicly supported organizations such as school districts and municipalities 

(provided the request goes beyond the expected limits of government service)  

 That have not received a grant from the Community Foundation in the previous 

12-month period and have submitted a grant report for any completed program 

previously funded by the Foundation that fully complied with the signed grant 

agreement 

 Grants are not made to individuals, other than through our scholarship programs 

 

What projects and programs does the Community Foundation support? 
 

The Community Foundation strives to enhance quality of life for those who live and work in 

the region. We encourage proposals for innovative programs that address problems to be 

solved or opportunities to be seized in the Northern New York area. The general policy of 

the Community Foundation is to make grants to programs that are responsive to changing 

community needs in the following areas: 

 

 Health and wellness 

 Human services 

 Education 

 Families, youth and/or elders 

 Community development 

 Arts and culture 

 Conservation and environment 

 Recreation 

 

Note #1: Grants are made only for capital items and for seed money for new agencies, or 

new projects by established agencies. In general, in regard to capital campaigns, the 

Community Foundation will fund no more than 10% of the campaign goal. Also, as a rule, 

the Community Foundation does not award grants for permanent renovations to buildings or 

properties that are not owned by the applicant. That being said, we encourage innovation 

and cross-sector collaboration. Please let the staff know if your organization is engaged in an 

innovative and sustainable partnership with the owner of the property in question. 

 

 



Note #2: The Community Foundation does not fund operations for existing programs or pay 

off deficits. We do not make grants to churches and religious organizations except in cases 

where projects clearly benefit the entire community. Since the Community Foundation is the 

community’s endowment, grants are not made to fund endowments of any kind. However, 

from time to time, endowment support is considered if it will be administered as a 

component fund within the Community Foundation. 

 

What makes a successful proposal? 

 

The Community Foundation’s Board of Directors considers applications with the following 

important criteria in mind: 

 

The Organization 

 Establishes why it is the appropriate organization to implement the proposed project 

 Clearly demonstrates an ability to accomplish the proposed project 

 Fosters collaborative approaches and civic participation in conducting its work 

 Promotes mutual trust and reciprocity amongst the various stakeholders in its work 

 Is in sound fiscal condition 

 

The Project 

 Demonstrates a vital community need and shared support for the proposed approach 

 Will have a significant, sustainable impact on the community need 

 Has a clearly outlined project plan and accompanying activities 

 Identifies achievable, measurable outcomes and includes a plan for evaluating them 

 Secures other sources of financial support partnerships, in addition to commitment of 

the organization’s own resources 

 Is viable in the long term and shows a reasonable plan for acquiring future funding 

 As a rule, the Foundation does not fund projects that are either substantially 

completed or will be by the time the proposal is formally considered. 

 

 

SUBMITTING A GRANT PROPOSAL 

 

Please follow these steps closely to appropriately share your project and request with the 

Community Foundation: 

 

1. Contact the Northern New York Community Foundation to introduce your project 

 As you prepare to inquire about grant funding for your project, please be prepared to 

clearly identify these four important details: 

a. Who you are – State your agency, who you serve, where you’re located and how 

long you’ve been in existence. 

b. What’s your proposal – What is the project, its cost, duration and population 

served? Plus, identify the need for the project and desired results. 

c. Project cost – Attach a specific dollar amount to your request and a general 

breakdown of how the funds will be spent. 

d. Acknowledgement – Indicate how the Community Foundation will be 

recognized for its contribution to your work and mission. 

 



 You may contact us by email (max@nnycf.org), letter or phone to discuss the details 

of your program and needs. If your project is to be considered, our staff will ask you 

to then submit a brief, 1-2 page summary about the project. 

 

 Along with a description of your project in the summary, please include all the 

following information from the checklist below: 

 

_____ Mission and/or vision statement 

_____ A copy of the organization’s IRS letter showing 501(c)(3) status 

_____ Proposed project budget, budget explanation and timeline 

_____ List additional funding sources for the project and amounts 

_____ Complete list of names, addresses and title of the Board of Directors 

 

Capital projects and requests 

 Keep in mind that in general, in regard to capital campaigns, the Community 

Foundation will fund no more than 10 percent of the campaign goal. Also, given our 

desire for strategic partnerships and collaboration, for all other requests, it is less 

likely we will consider funding any project where the Foundation is the sole funder 

and where the organization itself has not committed some degree of internal funding 

for the project. 

 If the Community Foundation wishes to proceed with a capital project request, we 

would need the additional information listed below: 

 

_____ A minimum of two vendor quotes 

_____ If the request is to support a capital campaign, the percentage of your Board 

           of Directors who have contributed to the campaign 

 

2. Review and follow-up from Community Foundation staff 

 The project summary will be reviewed at the staff level first, before being 

recommended to the Northern New York Community Foundation’s committees. We 

will confirm and discuss project details with the organization, and staff may request 

a site visit to learn more about the project. Then, upon staff approval, the 

organization will be asked to complete the grant proposal. Most of the initial 

information will be part of the proposal, but we also would like the organization to 

include: 

 

_____ Names and qualifications of key personnel 

_____ Letter from the Board chairperson approving an application for a grant request 

_____ Relevant brochures and/or materials 

 

 *PLEASE NOTE: 

 Has the organization’s leadership (Executive Director, CEO, etc.) and board 

president demonstrated their support of the Community Foundation’s work and 

mission in the last 12 months. Please share a response in your initial summary. 

 

_____ Yes _____ No  Executive Director, CEO 

_____ Yes _____ No  Board President 

 

 

mailto:max@nnycf.org


3. Committee & Board of Directors review 

 Once a complete proposal has been submitted by the required deadline, the Northern 

New York Community Foundation’s committees will review the request, followed 

by our Board of Directors. You will be notified of the grant award or denial by letter 

after their review. We request that inquiries regarding the status of a grant 

application be made after the dates listed on page 1. 

 An unsuccessful grant application does not necessarily reflect the worthiness of a 

particular project. The Foundation routinely receives more requests than it can 

possibly fund and must be conscious of the variety of needs in a three-county area. 

 

4. Evaluation 

 The Northern New York Community Foundation is interested in the impact of its 

grantmaking in partnership with area non-profit organizations and the community. 

Your results will be summarized with those of other grantees to help us understand 

the overall impact of its grantmaking, so that it can more effectively serve the 

community in the future. Therefore, all grant recipients are required to submit a 

written evaluation of the project after all work has been completed. 

 Reports should detail how dollars were expended and what outcomes were achieved 

by the project. Community Foundation staff is available to make site visits and assist 

in the evaluation process. Please note that the Foundation reserves the right to 

examine and audit the expenditure of grant awards in accordance with the grantee’s 

initial application. Any unused portion of the grant must be returned to the 

Community Foundation in a timely manner. 

 Failure to comply with any of the provisions of the signed grant agreement may 

result in forfeiture of the grant funds or denial of future requests. 

 

5. Publicity, recognition and media coverage 

 The Northern New York Community Foundation generally issues a press release 

about its community grants immediately after its quarterly Board of Directors 

meeting. 

 Agencies are also asked to provide their own publicity after receiving a grant. The 

Community Foundation appreciates photographs of funded projects for use in its 

publications. 

 Also, the Community Foundation’s involvement should be duly mentioned in any 

materials, releases or publicity related to the initiative being funded. Evidence of this 

will be included in the grant report. This could include press clippings as well as how 

the Foundation’s support was acknowledged in the organization’s own materials, 

such as newsletters, brochures, etc. 

 The Foundation may also ask that recipients provide comments or testimonials for 

use in its publications and outreach materials. 

 

Any questions regarding the grant application process should be directed to: 

 

Max DelSignore, Coordinator of Donor Services 

Northern New York Community Foundation 

120 Washington Street, Suite 400 

Watertown, NY 13601 

Phone: (315) 782-7110 

max@nnycf.org 
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